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327. MANAGEMENT TEAM

The Board recognizes the importance of maintaining an effective Management Team
to strengthen the administration and educational programs of the district, and to
establish and improve communications, decision-making, conflict resolution, and
other relationships among the members of the Team.

While the Management Team concept places emphasis upon shared responsibility
and authority, the Board ultimately has the responsibility and authority to make
decisions as prescribed by law.

The objectives of the district's Management Team are to provide input into all
policies which directly affect management employees in the administration of the
school district and provide a means of addressing the economic and welfare
concerns of such employees.

The Superintendent shall prepare administrative guidelines for the operation of the
Management Team.
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